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Dear Members,

IF WE HAD TO CHOOSE ONE WORD
TO DESCRIBE 2015, ITWOULD BE NEW.

We welcomed close to 5,000 new
members to Alterna Savings, introduced
new products, services and technologies
to better your banking experience and
claimed new market share.

It wasn't just what we did that was
new and forward-thinking; how you
responded to our initiatives was
positive as well. We are proud to
report that we achieved new levels
of member satisfaction. Our Member
Loyalty Index rating climbed another
3% to give us our highest ranking

in eight years. We also ranked high

in service satisfaction, with 85% of
our members giving us a score of

4 out of 5 or higher. And 76% of you
said you were likely to help us add
new members to the Alterna fold

by recommending us to your family,
friends, colleagues and neighbours.

2015 was a year of new beginnings
for women, youth, newcomers and
social entrepreneurs who were able

to obtain funding for their ventures
through our Microfinance Program.
This landmark program makes us a
leader of microfinance in Canada and
celebrated its 15th year in 2015.We
teamed up with our Community Loan
Fund partners to loan over $324,000 to
72 microborrowers and provide them a
new jumpstart for their businesses.

Rob Paterson, President & CEO




REPORT FROM THE BOARD & MANAGEMENT

You took us to new heights in

2015 by trusting us with an even
greater amount of your business.
We saw total loans under administration
up by 11% or $281 million, deposits
growing by 7% or $167 million, and
our wealth management increase
by 13% or $83 million. Overall

your business support saw our
funds under management grow by
$531 million in 2015 and our assets
under administration hit a new high,
breaking through to $4.04 billion up
from $3.48 billion in 2014.

It was also a year of unprecedented
growth for our Commercial Real Estate
Finance team. Against a challenging
economic and competitive backdrop,
the team grew our commercial loan
totals by almost $300 million to

bring our Commercial Funds Under
Management up to $1.2 billion.

On the income front, it was a big

year of strategic investments, with

our net income after taxes ending at
$5.9 million. A new banking system and
relocation to a new head office were
initiatives we invested in as fundamental
to better supporting our members, and
growing our business into the future.

The new growth we experienced in

2015 wasn't just limited to financial
growth. In July THE EXCHANGE®
Network fleet of surcharge-free ATMs —
of which we are a proud member — grew
to be the 2nd largest financial institution
ATM network in Canada with 600 new
locations. This growth will enable us to
provide you with even better service and

even greater savings in the coming years.

As mentioned, we began a new chapter, and delved into

new channels in 2015 by implementing a new banking system.
This was the result of a lot of hard work and dedication. We know
that change can be disruptive, but now that the new system is

in place, we are able to work smarter and faster than ever before.
We look forward to introducing new cutting-edge products,
services and innovative ways to bank with us in the near future.

Because we are a co-operative financial institution, we reinvest a
portion of our profits back into products and services that benefit
our members. In 2015 we introduced several new products and
services to make your lives easier:

We also invest a portion of our profits back into the communities
we serve. It's part of our commitment to honouring the people and
organizations that drive positive change in our society. This is actually
not a new initiative; rather it is who we are at our core. Together
with our members and our employees, we contributed $614,092 in
donations and community investments in 2015.
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REPORT FROM THE BOARD & MANAGEMENT

In 2015 our staff members hosted or
took part in 168 community events,
and partly due to our popular Staff
Volunteer Day, contributed an amazing
12,251 volunteer hours to worthwhile
agencies and causes close to home.

In November of 2015, we announced

a new partnership with Peterborough
Community Credit Union (PCCU).
PCCU members showed strong support
by voting 98% in favour of joining with
Alterna Savings under the federated
model (a first in Ontario) which

keeps our respective brands intact.

We have many members who cottage
or vacation in the Kawartha Lakes
region and it's ideal to be joining with
such a strong and established team

in that area. We'll be able to leverage
our respective strengths to grow, offer
new products and services, and have
the potential for new job opportunities
in Peterborough as PCCU continues

to expand under the new name
“Peterborough Community Savings, a
division of Alterna Savings and Credit
Union Limited”.

And in December, we wrapped up
the year with one last new beginning
when we moved into our sparkling
new state-of-the-art head office in
Westboro, one of Ottawa'’s most
vibrant, dynamic neighbourhoods.
With the opening of our new

head office — and a new branch in
Westboro—we think it's safe to say
that we can look forward to just as
many new developments in 2016.

Finally, I'd like to highlight a new
achievement for us as it relates to
our passionate and caring employees
that work hard every day to serve a
member, or help a colleague serve

a member. We conduct regular
employee engagement surveys, and
this year topped out at a best in-class
score of 78% total engagement, up
16% over the previous year and our
highest rating to date. These results
put us at the top decile compared

to similar size employers. Clearly,
we've got the right team, committed
and ready to help you achieve your
financial dreams and goals.

Thank you for all you've done to make
2015 a year full of new channels and
new chapters, and most of all thank
you for helping make it a year we'll
never forget.

ROB PATERSON, President & CEO

NORM AYOUB, Board Chair



For more than 100 years, Alterna
Savings and Credit Union Limited has
been charting new directions to help
Ontarians achieve their financial dreams
and build strong, vibrant communities.

The first full-service, member-owned
co-operative financial institution in
Canada outside of Quebec, Alterna
Savings shares our expertise with more
than 100,000 members with a full suite
of financial services online, by phone,
by mobile, and through a network of
25 branches. And as members of

THE EXCHANGE® Network, we are able to
offer our members surcharge-free access
to thousands of ATMs across Canada and
500,000 ATMs in the United States.

Vision
To be the leader of co-operative
financial services.

Mission

Develop and share an exceptional

level of financial expertise that is:

o Tailored to member needs

o Accessible to all

o Supportive of local communities

o Delivered by caring,
professional employees

Values

o People First
o Excellence
o Integrity
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MILESTONES :

OUR NEW
INITIATIVES

.....

When we upgraded our banking
system, we also upgraded our
service to members looking to
save US Dollars. With our brand
new US Dollar term deposits,
members can now earn interest
on their USD savings. They
come with a choice of flexible

eeccccccsccccsccscsccccoce

eccee

: We introduced new online banking services that work at the terms and a competitive

: speed businesses do. We rolled out enhanced features allowing interest rate guaranteed
different users, personalized levels of access, the ability to accept for the length of the term.
: Interac® e-Transfers and support for two-signer accounts. :

Mobile banking allowed our Because saving money is never easy,
members to take a great leap we've found a way to help our members
forward in 2015. If you have build their savings — without thinking
a smartphone or a tablet, our about it. The Alterna Save the Change
mobile banking service will let program automatically rounds up the
you deposit cheques quickly price of all of your debit card purchases
. and securely any time and to the nearest dollar and deposits the
from anywhere. rounded up amount (the change) into a
designated savings account. The program

also gives you the option to transfer the
change into someone else’s account —
your child’s or your grandchild's,

for example — and create a savings
account for them.




And it's not a new initiative, but we kept

the conversation flowing in 2015 through
Facebook, Twitter and our Fresh! email newsletter.
If you haven't done it yet, you can follow us

on Twitter at and like us on

Facebook at

iPhone™ fanatics aren't the only ones who
can use our mobile banking system. In 2015
we introduced a new app for Android™ users
too! Now you can pay bills, transfer money,
and view your account balances and activity
quickly and conveniently
with your Android™
smartphone
or tablet. ’

We stepped up our commitment to the next generation in 2015
with the launch of two initiatives created especially for students.

Our low-interest student line of credit helps post-secondary
students cover their tuition and other expenses while in school.
And to lessen the stress of the difficult transition to the working
world, students can make interest-only payments while in school
and up to one year after graduation. And our newly enhanced free
Student Life Banking Package gives students all of the banking
conveniences they're looking for — without the bank fees.

It's not just members who are
benefiting from our new system.
Our system is also good for the
planet. If you bank online, you

Our new system also
means we can offer

can choose to view your account
statement safely and securely
without the paper. Our free
eStatements allow you
to build a statement
history that you can
_ view online for up
to seven years.

you more term deposit
investment options than
ever before. Whether you
choose an RRSP, RRIF,
TFSA or any of our non-
registered products, you
can choose the length of
your term and lock in for
any number of months
from one year to five.
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THERE'S NOTHING LIKE A GREAT PARTY TO GET THE SPIRIT OF COMMUNITY
FLOWING. YOU MAY HAVE SEEN US OUT AND ABOUT IN OUR BRIGHT ORANGE
T-SHIRTS, FIRING UP THE GRILL FOR A GOOD CAUSE, LIVENING UP A PARADE
OR SPREADING A FEW SMILES WITH OUR MASCOT CASHOU AT 168 EVENTS
ACROSS ONTARIO. HERE ARE JUST A FEW OF THE EVENTS WE HOSTED OR
TOOK PART IN THAT HELPED MAKE OUR COMMUNITIES STRONGER IN 2015.



NEW CHAPTERS IN
COMMUNITY GIVING

WHEN YOU LIVE IN A COMMUNITY FOR MORE THAN 100 YEARS,
IT'S NATURAL TO WANT TO GIVE BACK TO IT.

We give back to the communities we live and work in three ways:
@ First, we have a commitment to re-invest 1% of our pre-tax
t-_@ profit into our communities through partnerships with non-profit
organizations, sponsorships and grants.

Secondly, we invest in businesses and people that make
our community stronger through our microfinance program
and our partner microloan funds.

Finally, we invest our time by encouraging our employees to
volunteer in the community. Every year we give our employees a day
off with pay to make a meaningful contribution to a cause of their
choice. In 2015 our employees spent an incredible 12,257 personal
and company-paid hours volunteering for important causes.
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COMMUNITY
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ARTHRITIS
WALK

COMMUNITY EVENTS

Most Ontarians know someone
whose life is touched by arthritis.
Alterna showed our support by acting
as a district sponsor for the 2015
Arthritis Walk in Ottawa, Port Credit-
Mississauga, and Woodbine Park-
Toronto. Alterna employees showed
their support by volunteering at the
event and by taking part in the walk.

Since 1978, the Bread and Honey Road Race has
been the premier road racing event in Streetsville.
In 2015, it became officially known as the Alterna
Bread and Honey Road Race. Our five-year title
sponsorship deal means this first-rate community
event will bear our name until 2019. Proceeds from
the race benefitted numerous charities, including
Trillium Foundation.

Ottawa’s favourite Father’s Day tradition brought
thousands out to raise more than $3.6 million for
the Ottawa Regional Cancer Foundation. Alterna
continued our tradition of serving as the run'’s
Registration Sponsor, and many of our employees
took part in the run.



4 BREAD ¥
- AND HONEY |
!} ROAD RACE ¥

There's no better way to spend a hot summer

day than by heading to the park, serving up a
delicious barbecue lunch, playing a friendly game
of soccer and getting to know a couple hundred

of our neighbours. When the CSI threw a Party

in the Park right in the heart of our neighbourhood,
Alterna was there to sponsor the event, and our
employees were there to lend a hand.

Alterna employees pulled out all the stops
for the 11th straight year, as they organized
the 2015 Alterna Charity Golf Classic. This
year's tournament raised almost $60,000 for
the Candlelighters Childhood Cancer Support
Program and the YMCA-YWCA of NCR Camp
for Kids.

PARTY IN - HARD HAT
THE PARK . TOURS

CHARITY
GOLF
CLASSIC

More than 200 teams took to the river for four
fabulous days in support of five great local causes
during the Ottawa Dragon Boat Festival. In 2015
Alterna returned as a festival sponsor in support of
two of our member organizations, Shepherds of Good
Hope and Heartwood House. And visitors enjoyed the
opportunity to get out of the sun, beat the heat, play
a game and win a prize at the Alterna tent.
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COMMUNITY

FINANCIAL
LITERACY
EVENT

Alterna Savings became the first
Canadian company to receive a
microfinance grant from the Whole
Planet Foundation, whose mission is
poverty alleviation through microcredit
in communities that supply Whole Foods
Market stores with products. Whole
Planet Foundation will provide Alterna
with $300,000 over three years for loan
capital to low income borrowers who
need $5,000 or less to start up small
businesses. These borrowers are low
wage earners or those who are currently
receiving government income support
payments and would not otherwise
qualify for a loan through traditional
banks or credit sources. Alterna will
disburse up to 75 loans within three
years and build a revolving loan fund for
low income earners which will continue
after the $300,000 capital investment.

In honour of Financial Literacy Month,
Alterna joined forces with the Financial
Literacy Action Network of Ontario
(FLANO) to launch Financial Literacy
Month in Ottawa. We spent Financial
Literacy Month (most people know it
as November) raising awareness about
the importance of financial literacy and
tackling important issues like growing
consumer debt levels.
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CO-OPERATIVE YOUNG LEADERS

o QNSNS

The best way to invest in the future is to invest in future leaders. Alterna invested

in five future leaders by sending them to the Co-operative Young Leaders camp in 2015.
Our five young leaders — either Alterna members or young people nominated by our
members — got a chance to develop their leadership skills, make some new friends,

and learn new ways to contribute to their community.

| have Ymrwcgo many hely | MJC as if | FMYV\MV the Mniwg
‘t‘f\i S VM&V@ neiv friem?g owf Trust in otlr\a\r%; (}usﬁc V ke a
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MICROFINANCE

Small loans have been having big impacts on the lives

of Ontarians for 15 years. In 2015, Alterna celebrated the
15th anniversary of its life-altering Community Microfinance
Program which aims to strengthen communities by empowering
women, young people, newcomers, social entrepreneurs, and
others who traditionally have a hard time accessing business
loans. In its first 15 years, the program has helped more than
700 people by lending more than $3.6 million in loans of
$5,000 or less. The program has helped create jobs, encourage
people to forego government support and built stronger
economies in our communities. Here is the story of how

our Microfinance program had an impact in 2015:

Textbooks for Change started as a school project. Chris Janssen
and Tom Hartford wondered about the impact they could have
by giving a second life to outdated university and college
textbooks. In 2014, they officially launched the company, which
donates textbooks to partner universities in East Africa to fund
student-led initiatives in African communities. Since then they
have donated more than 52,000 textbooks to campus libraries
in Africa, and recycled more than 71,000 textbooks that would
otherwise have gone to landfill.

When it was time to grow the business, they sought financial
support from traditional funders. However because their cash

flow is seasonal and tied to the school semester, the big banks and
lenders turned them away. They needed a lender who understood
business start-ups and how to balance profit with a social mission.
They found one in Alterna and the Catapult Microloan Fund.

A collaboration between Alterna’s Microfinance Program and
the Centre for Social Innovation, Catapult gets additional support
from the Government of Ontario and other partners.



COMMUNITY GRANTS

Alterna and our members teamed up to support community-
based organizations with $80,000 donated through our
Community Grants program. Visit www.alterna.ca for a full list of
recipients. Here's a look at one of the organizations we supported:

Sometimes all it takes is a good suit to break the cycle of poverty.
Many low-income people have a hard time finding a job because
they don’t have the wardrobe necessary to make it through the
interview process.

Alterna member Suits His Style (www.suitshisstyle.ca) is taking
aim at the cycle of poverty by providing free interview clothes or
industry-appropriate clothes for low-income or unemployed men
in the Ottawa area.

In 2015, Alterna gave Suits His Style a $5,000 community grant,
enough to cover operating costs for a full year. In its first year of
operations, Suits His Style dressed 54 men. Twenty-six of them
found full-time jobs and 10 started their own businesses or
returned to school.

@ SPONSORSHIP
@ CORPORATE DONATIONS
EMPLOYEE & MEMBER FUNDRAISING
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FINANCIAL HIGHLIGHTS

WE ARE VERY PLEASED TO REPORT THAT WITH OUR MEMBERS' HELP,

AND SUBSTANTIAL GROWTH OF OUR FUNDS UNDER MANAGEMENT,
WE REMAIN HEALTHY AND SUSTAINABLE FOR THE LONG-TERM. OUR

ORGANIZATIONAL AND FINANCIAL STRENGTH WILL SUPPORT OUR
ONGOING ABILITY TO INVEST EVEN MORE IN NEW CHANNELS TO SERVE
OUR MEMBERS, TALENTED EMPLOYEES, AND OUR LOCAL COMMUNITIES.

ROB PATERSON, President & CEO

BILL BONI, Senior Vice President &
Chief Financial Officer

JOSE GALLANT, Senior Vice President &
Chief Administrative Officer

MARK CAUCHI, Senior Vice President &
Chief Information Officer

BRIAN LAWSON, Regional Head
of Member Experience, NCR

FRUGINA BALL, Regional Head
of Member Experience, GTA

SUZANNE CROCKER
General Manager, Marketing

Consolidated Balance Sheet

(in thousands of dollars)

As at, DEC 31,2015 DEC 31,2014
ASSETS
Cash and cash equivalents $123,523 $62,585
Investments 302,377 213,009
Loans, net of allowance for impaired loans 2,584,912 2,397,870
Property and equipment 15,214 9,730
Intangible assets 13,668 9,299
Derivative financial instruments 11,393 9,550
Assets held for sale 3,028 -
Income tax receivable 2,824 -
Deferred income tax asset 386 1,290
Other assets 13,682 8,341
$3,071,007 $2,711,674
LIABILITIES AND MEMBERS' EQUITY
Liabilities:
Deposits $2,471,432 $2,313,745
Borrowings 156,000 55,000
Mortgage securitization liabilities 218,423 128,749
Derivative financial instruments 4,059 4,319
Income tax payable - 1,062
Other liabilities 31,156 22,392
Membership shares 1,546 1,562
$2,882,616 $2,526,829
Members’ equity:
Special shares 56,570 56,816
Contributed surplus 19,282 19,282
Retained earnings 111,599 107,523
Accumulated other comprehensive income (loss) 940 1,224
188,391 184,845
$3,071,007 $2,711,674




(in thousands of dollars)

For the years ended, DEC 31, 2015 DEC 31,2014
Interest income $92,899 $88,649
Investment income 5,308 5,714
98,207 94,363
Interest expense 35,322 32,319
Net interest income 62,885 62,044
Loan costs 1,314 (185)
61,571 62,229
Other income 11,372 10,423
72,943 72,652
Operating expenses 66,795 60,291
Operating income 6,148 12,361
Unrealized gains on financial instruments 1,097 1,629
Income before income taxes 7,245 13,990
Provision for income taxes
Current 706 2,700
Deferred 609 (317)
1,315 2,383
Net income $5,930 $11,607

Vo ook s to new L\@lgl‘\t% in 1015 ‘0\3( Jcm%tw\g

U Wl‘tl\ an even grmtar amoundt mc \awr \Olk%l mg&

Rob Paterson, President & CEO
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FINANCIALS

(in thousands of dollars)

For the years ended, DEC 31,2015 DEC 31,2014
Net income $5,930 $11,607
Other comprehensive income
Other comprehensive income to be reclassified to income in subsequent periods:
Available-for-sale securities:
Net unrealized (losses) gains on available-for-sale securities (1,707) 551
Cash flow hedges:
Changes arising during the year 1,246 237
Add: Reclassification adjustments for gains included in the income statement 176 46
Net gain on cash flow hedges 1,422 283
Net other comprehensive income (loss) to be reclassified to income in subsequent periods  (285) 834
Other comprehensive income not to be reclassified to income in subsequent periods:
Defined benefit plan - actuarial gains 1 2,601
Net other comprehensive income not to be reclassified to income in subsequent periods 1 2,601
Other comprehensive income (loss) (284) 3,435
Comprehensive income $5,646 $15,042
(in thousands of dollars)
For the years ended, DEC 31,2015 DEC 31,2014
Special shares:
Balance, beginning of year $56,816 $56,726
Net shares issued (redeemed) (246) 90
Balance, end of year 56,570 56,816
Contributed surplus:
Balance, beginning of year 19,282 19,282
Balance, end of year 19,282 19,282
Retained earnings:
Balance, beginning of year 107,523 97,801
Net income 5,930 11,607
Dividend on special shares (1,854) (1,884)
Issuance costs - (1)
Balance, end of year 111,599 107,523
Accumulated other comprehensive income (loss), net of tax:
Balance, beginning of year 1,224 (2,211)
Other comprehensive income (loss) (284) 3,435
Balance, end of year 940 1,224
Members’ equity $188,391 $184,845




OUR LEADERSHIP TEAM

BOARD OF
DIRECTORS

NORM AYOUB, Chair
Committees: Governance,
Chair Nominating
Remuneration: $26,117

RAJ KAPOOR, Vice Char
Committees: Finance & Audit;
Governance; Risk Oversight;
Remuneration: $20,925

MARIA BARRADOS, Director
Committees: Governance;
Finance & Audit; Risk Oversight;
Alterna Bank

Remuneration: $21,894

IAN BENNETT

Committees: Nominating;
Finance & Audit; Risk Oversight;
Alterna Bank

Remuneration: $24,769

EARL CAMPBELL, Director
Committees: Nominating;
Finance and Audit; Governance;
Risk Oversight; Alterna Bank, Chair
Remuneration: $23,823

KEN CHAN, Director
Committees: Finance & Audit;
Governance; Nominating, Chair;
Risk Oversight, Chair; Alterna Bank
Remuneration: $22,515

RICHARD NEVILLE, Director
Committees: Finance & Audit;
Remuneration: $14,531
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